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Economic Development, Tourism, Housing, Planning & Transit Committee 

                                               Regular Meeting Minutes 

DATE & TIME: November 4, 2015, Immediately Following The Special Information 

Meeting 

LOCATION:  Karen L. Binder Library, 6
th

 Floor, COB, Kingston, NY 

PRESIDING OFFICER:         Chairman Thomas J. Briggs  

LEGISLATIVE STAFF:         Krista J. Barringer, Deputy Clerk 

PRESENT:    Legislators Chris Allen (arrived 7:08 PM), Lynn Archer (arrived 7:11 

PM), Tracey Bartels, Herbert Litts, III, and James Maloney 

ABSENT: Mary Beth Maio 

EXCUSED:     None 

QUORUM PRESENT:  Yes 

OTHER ATTENDEES:  Legislator Carl Belfiglio; Legislator-Elect Jennifer Swartz-Berky; 

League of Women Voters of the Mid Hudson Valley Observer Corp Member Vic Melville; 

Department of Information Services Director Sylvia Wohlfahrt; and Trails Advisory Committee 

Member Kathy Nolan. 

Chairman Briggs called the meeting to order at 7:06 PM. 

Motion No. 1       RESOLVED to Approve the Minutes of October 6, 2015 

 

Motion Made By:  Legislator Litts 

Motion Seconded By:    Legislator Maloney 

 

Discussion:        None 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  4 

No. of Votes Against:   0 

Disposition:    Carried 

 

Motion No. 2        Resolution No. 374    November 17, 2015 

 

Text of Motion: Resolved to approve Resolution No. 374 - Approving The Execution Of A 

Contract Amendment In Excess Of $50,000.00 Entered Into By The County – New World 

Systems – Department of Information Services 
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Motion Made By:  Legislator Maloney 

Motion Seconded By:    Legislator Litts for Discussion 

 

Resolution No. 374 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract amendment with New World Systems for an increased amount of 

$2,560.00, and hereby approves the amendment in the form as filed with the Clerk of the Ulster 

County Legislature or as modified with the approval of the County Attorney and Legislative 

Counsel. 

 

Discussion: Director Wohlfahrt noted this amendment was for the public safety software 

utilized by the Sheriff’s Office and Emergency Management/Communications.   She indicated 

software has records management module and that they added a narcotics and a case 

management module.  She stated the amendment would modify the maintenance service 

agreements for the two added modules.  In response to questioning from Legislator Bartels, 

Director Wohlfahrt stated she would provide the members information about the narcotic 

module. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  5 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 3        Resolution No. 375    November 17, 2015 

 

Motion Made By:  Legislator Litts 

Motion Seconded By:    Legislator Allen 

 

Text of Motion: Resolved to approve Resolution No. 375 - Approving The Execution Of A 

Contract In Excess Of $50,000.00 Entered Into By The County – Windstream Holdings, Inc – 

Department of Information Services 

Resolution No. 375 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with Windstream Holdings, Inc for $210,000.00, and hereby approves 

the contract in the form as filed with the Clerk of the Ulster County Legislature or as modified 

with the approval of the County Attorney and Legislative Counsel. 

 

Discussion: Director Wohlfahrt stated this contract related to the new telephone system that 

was purchased and installed.  She noted with the new system they were able to share the trunk 

line for concurrent calls.  She stated they have two lines to ensure line balance and back up.  

She stated the net savings over the last contract was $134,960 per year.  Legislator Bartels 
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suggested that future resolutions include the net savings information in the resolution, as it 

would show the good work of the Department. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 4        Resolution No. 378    November 17, 2015 

 

Motion Made By:  Legislator Litts for discussion 

Motion Seconded By:    Legislator Allen 

 

 

Text of Motion: Resolved to approve Resolution No. 378 - Approving The Execution Of A 

Contract In Excess Of $50,000.00 Entered Into By The County – Spacesaver Systems Inc – 

Department of Information Services 

Resolution No. 378 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with Spacesaver Systems, Inc for $114,830.00, and hereby approves the 

contract in the form as filed with the Clerk of the Ulster County Legislature or as modified with 

the approval of the County Attorney and Legislative Counsel. 

 

Discussion: Director Wohlfahrt stated this contract replaces the existing software the County 

Clerk is using to track physical records at the records management center located on Foxhall 

Avenue.  She stated they had been using software that was developed in house back in the 

1990’s.  She stated there are existing products that were so much more sophisticated and 

following the RFP process, they choose this system.  She noted it was a cloud based service for 

three years.  In response to a transition question from Legislator Bartels, she stated they migrate 

to the new system and would be able to off load the existing documents into the new system.  

Legislator Bartels noted in the past their were security concerns with cloud based storage.  

Director Wohlfahrt confirmed these concerns with cloud storage from the past have been 

addressed with new technologies.  She stated no secure information would be transmitted or 

stored in the cloud. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 
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Motion No. 5        Resolution No. 422    November 17, 2015 

 

Motion Made By:  Legislator Bartels 

Motion Seconded By:    Legislator Allen 

 

Text of Motion: Resolved to approve Resolution No. 422 - Approving The Execution Of A 

Contract Amendment In Excess Of $50,000.00 Entered Into By The County – Computer 

Professionals International – Information Services 

Resolution No. 378 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with Computer Professionals International for $35,000.00, and hereby 

approves the contract in the form as filed with the Clerk of the Ulster County Legislature or as 

modified with the approval of the County Attorney and Legislative Counsel. 

 

Discussion: Director Wohlfahrt noted this contract amendment allowed her Department to 

maintain a consultant on retainer for a second level of support on systems that the county did 

not have expertise on.  She noted the contract was for project based activities and there was no 

obligation to use.  She stated they would be able to call as needed.  Legislator Bartels asked if 

this was the first contract year and Directro Wohlfahrt replied they had worked with this 

consultant for a long time.  She noted in 2006, they were already using the consultant.   

 

Legislator Bartels asked if this consultant was a sole source and if there would be a benefit to an 

RFP for this service.  Director Wohlfahrt stated a competitive RFP was done two years ago and 

a new RFP would be something to consider.  She noted the value of a consultant with 

background experience with the County’s existing infrastructure.   

 

Legislator Bartels asked how much use the County has had with the consultant in the last couple 

of years.  Director Wohlfahrt stated they use it a lot and expected to use the full amount 

allocated.   

 

In response to questioning from Legislator Maloney, Director Wohlfahrt explained the back end 

environment use of the consultant and provided an example of a new hardware install with 

virtual server being established with specifications as identified by the Department. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 6        Resolution No. 423    November 17, 2015 

 



 

5 
 

Motion Made By:  Legislator Bartels 

Motion Seconded By:    Legislator Litts 

 

Text of Motion: Resolved to approve Resolution No. 423 - Approving The Execution Of A 

Contract Amendment In Excess Of $50,000.00 Entered Into By The County – AssetWorks LLC 

– Information Services 

Resolution No. 423 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with AssetWorks LLC for $17,382.29, and hereby approves the contract 

in the form as filed with the Clerk of the Ulster County Legislature or as modified with the 

approval of the County Attorney and Legislative Counsel. 

 

Discussion: Director Wohlfahrt stated this is software product for fleet management utilized at 

the Department of Public Works and Area Transit.  She noted the software tracks vehicles, 

maintenance schedules, mileage and parts.  She noted this was a contract amendment to add a 

service maintenance agreement.   

 

Legislator Bartels spoke in favor of the software having viewed the reports as provided by the 

Fleet Manager during the recent green fleet policy development. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 7        Resolution No. 424    November 17, 2015 

 

Motion Made By:  Legislator Litts 

Motion Seconded By:    Legislator Allen 

 

Text of Motion: Resolved to approve Resolution No. 424 - Approving The Execution Of A 

Contract Amendment In Excess Of $50,000.00 Entered Into By The County – Tyler 

Technologies Inc – Information Services 

Resolution No. 423 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with Tyler Technologies Inc for $53,841.80, and hereby approves the 

contract in the form as filed with the Clerk of the Ulster County Legislature or as modified with 

the approval of the County Attorney and Legislative Counsel. 

 

Discussion: Director Wohlfahrt stated this was the annual maintenance agreement for the 

payroll and human services system software. 
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Legislator Bartels confirmed with Director Wohlfahrt that the annual fee would be charged for 

as long as the County utilizes the software.   

 

Legislator Litts inquired as to the licensing fee.  Director Wohlfahrt replied all the licenses were 

paid up front.  

 

Legislator Maloney asked if this was a part of the super software purchased a year ago to 

address payroll and personnel needs.  Director Wohlfahrt stated it was not the same.  She noted 

the County purchased the payroll and personnel products first and when they were looking at 

software both New World and Tyler bid on the payroll and personnel software.  She stated at 

the time, Tyler was chosen.  She noted five to seven years letter, the County was looking at the 

financial system and both bid on that RFP.  She stated in the intervening years, New World 

turned out to be the better solution for the County’s financial needs.  She noted they purchased 

the New World product two years ago and implemented it last year.  She stated the Tyler 

System will feed the New World system but that they were now doing an evaluating project to 

determine if they should move to the New World system’s payroll product and stop the Tyler 

product.  She discussed the process for evaluating the system and exploring efficiencies.  

Legislator Bartels requested Director Wohlfahrt return to the Committee with an updated to the 

evaluation project’s analysis. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 8        Resolution No. 425    November 17, 2015 

 

Text of Motion: Resolved to approve Resolution No. 425 - Approving The Execution Of A 

Contract Amendment In Excess Of $50,000.00 Entered Into By The County – Bluestorm 

Technologies Inc – Information Services 

Motion Made By:  Legislator Litts 

Motion Seconded By:    Legislator Maloney 

 

Resolution No. 425 Summary:   This Resolution states the Ulster County Legislature has 

examined the contract with Bluestorm Technologies Inc for $15,000.00, and hereby approves 

the contract in the form as filed with the Clerk of the Ulster County Legislature or as modified 

with the approval of the County Attorney and Legislative Counsel. 
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Discussion: Director Wohlfahrt stated this would put the vendor on a retainer if the County 

needed assistance with the Lotus Notes system.  She provided an example of upgrading the 

software.  She stated next year they would be migrating to a new platform and that this vendor 

would assist the County with moving from Lotus Notes to whatever platform chosen. 

 

Legislator Belfiglio asked if they would need the whole $15,000 for the migration process; to 

which Director Wohlfahrt replied they would not expect to use the whole amount on the 

migration process but for any other service needed from the vendor.   

 

Legislator Belfiglio asked if this vendor was involved with the previous annual maintenance 

agreements.  Director Wohlfahrt noted this vendor did not provide the maintenance agreement 

but provided consultation as needed by the County.   

 

Legislator Belfiglio noted the $75,000 annual maintenance service agreement with IBM and 

asked if this would be before the Legislature again.  Director  Wohlfahrt replied she would be 

back before the Committee next month with the annual maintenance service agreement for 

2016.  She stated they were currently looking at various platforms and were getting close to 

making  a choice.  She indicated they expected to migrate next year.   

 

Legislator Belfiglio highlighted this contract amendment would not be before the Legislature if 

it was not for the recently passed local law that brings back contracts with amendments that 

exceed the $50,000 threshold. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 9        Resolution No. 387    November 17, 2015 

 

Motion Made By:  Legislator Bartels 

Motion Seconded By:    Legislator Archer  

 

Text of Motion: Resolved to approve Resolution No. 387 - Authorizing A Thirty-One (31) 

Day Extension For Reporting To The Ulster County Legislature The Findings Of The Ulster & 

Delaware Corridor Advisory Committee 

Resolution No. 378 Summary:   This Resolution authorizes the U&D Corridor Advisory 

Committee a thirty-one (31) day extension to December 31, 2015 to report its findings to the 

Ulster County Legislature which shall set forth proposed next steps in the process of carrying 

out Ulster County’s existing policy regarding the U&D Corridor, or any amendments thereto. 
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Discussion: Legislator Bartels noted the bulk of the Economic Development, Tourism, 

Housing, Planning, and Transit Committee is on the Ulster & Delaware Corridor Advisory 

Committee. She indicated a report is due from the consultants on November 29
th

 and the 

legislation had the Advisory Committee report due to them on November 30
th

.  She stated the 

goal was to have the report in and they were looking to have a special meeting with the 

Economic Development, Tourism, Housing, Planning, and Transit Committee.  She stated they 

would like to hold it as a special meeting of the Economic Development, Tourism, Housing, 

Planning, and Transit Committee on the night that the Advisory Committee makes it’s 

presentation.  Chairman Briggs okayed the special meeting and highlighted the Committee’s 

appreciation for the hard work of the Advisory Committee. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

  

Motion No. 10        Resolution No. 439    November 17, 2015 

 

Motion Made By:  Legislator Bartels 

Motion Seconded By:    Legislator Archer  

 

Text of Motion: Resolved to approve Resolution No. 439 - Appropriating Funds From 

Advertising on buses – Amending the 2015 Ulster County budget – Department of Public 

Transportation (UCAT) 

Resolution No. 439 Summary:   This Resolution amends the 2015 Ulster County Budget to 

increase Appropriation Line AA.5630-5901.4000.4055 (Supplies Tires and Batteries) by 

$8,685.54 and Revenue Line AA-5630.5901.3280.2770 (Bus Advertising Revenues) by 

$8,685.54.     

 

Discussion: Legislator Bartels indicated she was supportive of the resolution but asked if the 

total amount listed was the total amount of revenue for the year.  Deputy Clerk Barringer was 

requested to get the answer to the Committee.   

 

Legislator Maloney stated he would like to know more about the advertising, such as how long 

the advertisements are up and how much it costs.  Legislator Bartels noted if $8,000 was the 

total amount of revenue, they might be able to advertise county services on the buses. 
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Chairman Briggs stated he would ask Timely Signs to come to the first Committee meeting in 

2016.  Legislator Bartels discussed the possible benefits to having the County advertise on the 

buses. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 10        Resolution No. 440    November 17, 2015 

 

Motion Made By:  Legislator Bartels for discussion 

Motion Seconded By:    Legislator Allen 

 

Text of Motion: Resolved to approve Resolution No. 440 - Authorizing The Chairman Of 

The Ulster County Legislature To Execute Bus Shelter Agreements With The Village Of 

Ellenville And Various Municipalities Throughout The County Of Ulster – Department Of 

Public Transportation (Ulster County Area Transit) 

Resolution No. 440 Summary:   This Resolution authorizes the Chairman of the Ulster County 

Legislature to execute a bus shelter agreement with the Village of Ellenville, in the form as filed 

with the Clerk of the Ulster County Legislature or as modified with the approval of the County 

Attorney, as well as additional bus shelter agreements with various local municipalities as may 

be submitted to the Chairman in the future. 

 

Discussion: Legislator Bartels again indicated her support but aasked how many bus shelters 

were in the inventory that were not being utilized.   Deputy Clerk Barringer was requested to 

get the information to the Committee members. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

Motion No. 11        Resolution No. 441    November 17, 2015 

 

Motion Made By:  Legislator Bartels for discussion 

Motion Seconded By:    Legislator Litts 
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Text of Motion: Resolved to approve Resolution No. 441 - Appointing A Member To The 

Ulster County Planning Board – Town of Gardiner 

Resolution No. 441 Summary:   This Resolution appoints Katherine Hudson representing the 

Town of Gardiner to the Ulster County Planning Board for a term from Present to December 

31, 2016 and completing the term of Raymond Sokolov. 

 

Discussion: Legislator Bartels noted the former appointee had resigned, felt all Committee 

members were familiar with the appointee as she has spoken before the Legislature previously 

and highlighted the applicant was a great asset to the Ulster County Planning Board. 

 

Roll Call Vote:   No 

Voting In Favor:        Legislators Allen, Archer, Briggs, Bartels, Litts, and Maloney 

Voting Against:         None 

No. of Votes in Favor:  6 

No. of Votes Against:   0 

Disposition:   Carried 

New Business None 

Old Business: Broadband Plan 

Chairman Briggs presented a verbal report from Director Holt which noted: 

• The County’s Broadband Group issued an RFP to assess Broadband needs for 

economic development on a town by town/muni by muni basis with an objective, 

independent focus;  

• The RFP is due back on November 10
th
; 

• The RFP is available on the Purchasing website; 

• The assessment may present needs in a priority format to allow reasons as to why 

individual projects would be initiated;  

• The Plan is expected to prepare Ulster County for when New York State Governor 

releases the rules regarding the release of state funding for broadband; and   

• New York State issued an RFI seeking help on establishing the rules for giving out 

Broadband funding. [These RFI’s have not yet been received and thus, the state is still 

determining the rules for how to give out the money.].   

Legislator Archer stated the County is doing an assessment of where the gaps are and where 

there are wires and where they are not.   

Chairman Briggs noted Deputy County Executive Sudlow or Director Holt would be at the 

December Economic Development, Tourism, Housing, Planning, and Transit Committee 

meeting to updated the Committee on this topic. 
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Chairman Briggs commended Legislator Archer on her hard work on the Broadband plan.  

Legislator Archer stated she would be staying on top of it into the future.   

Deputy Clerk Barringer was asked to circulate the verbal report document to the Committee 

members.  

Adjournment 

Motion Made By:  Legislator Litts 

Motion Seconded By: Legislator Archer  

No. of Votes in Favor:  6 

No. of Votes Against:  0 

 

TIME:   7:44 PM 

 

Dated the 10
th

 day of November, 2015 

Krista J. Barringer, Deputy Clerk 

 

Minutes Approved on:  December 1, 2015 

 


